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In 2018, EGE Haina strengthened its commitment to the sustainable 
development of the national energy sector with new investments in 
generation. Every achievement attained in this respect was the result 
of carefully well-planned, and consistent work. Work accomplished as 
a team and guided by their expertise, integrity and foresight.

Experience 
and Reliability
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The successful partnership between the State and the private 

sector that defi nes EGE Haina’s history of nearly 20 years con-

tinues to yield benefi ts and make signifi cant contributions to the 

growth and diversifi cation of the national energy sector.

In this regard, we are pleased to report that 2018 was a year 

of company expansion and major achievements in all areas.

The company, whose Feller Rate credit rating increased to 

A+ (Dom), obtained an EBITDA of US$121.1 million and a net 

profi t of US$47.8 million.

Furthermore, EGE Haina invested over US$130 million in 

the installation and implementation of 125 megawatts from 

the construction of the second phase of the Larimar Wind 

Farm (48.3 MW), the establishment of a new turbo-group 

at the Barahona plant (52 MW), and the rehabilitation of the 

Palenque Plant (25 MW).

In 2018, the company’s total net energy production was 

3,080 GWh, 7.2% higher than in 2017. Similarly, the consoli-

dated availability of the EGE Haina plants was 97.1%, higher 

than the 2017 fi gure of 94.3%. This increase in production and 

availability was mainly due to the reinstatement, in June 2018, 

of the Sultana del Este stations for the Interconnected National 

Electricity System (SENI, per its acronym in Spanish).

Asset optimization and management is a priority for the 

company; hence, last year major overhauls were carried out 

on the Quisqueya 2, Sultana del Este, and the Barahona and 

Pedernales plants, all within the planned timeframes and cost.

On another note, as of October 2018, following the commis-

sioning of the second phase of the Larimar Wind Farm, EGE 

Haina’s installed capacity of renewable energy reached 23%. 

This proportion is a milestone worth highlighting in the pro-

cess of realizing the company’s commitment to sustainability. 

At the same time, the company’s contracted base increased 

by 53% with the signing of new contracts with the CDEEE and 

with various unregulated corporate clients. 

Another cause for satisfaction is that EGE Haina reaffi rmed 

its position as one of the ten best companies to work for in 

the Dominican Republic and the Caribbean; and an image 

and reputation survey conducted by an external research fi rm 

shows a favorable public perception of the company.

EGE Haina’s social programs positively impacted the 20,000 

residents of the neighboring communities surrounding our 

power plants. In 2018 we provided support to 15 schools, 

executed the construction of ten infrastructure projects, or-

ganized medical interventions and technical training work-

shops, as well as aided in support of 91 community initiatives 

carried out by various local organizations.

Further to the actions reported above, EGE Haina complet-

ed its 2018-2030 strategic plan with the support of McKinsey 

& Co. As a result, the company plans to generate more than 

1,000 MW of new clean energy to supply an electricity de-

mand that is expected to double over the next twenty years 

due to population and economic growth.

These results and plans demostrate the productive work 

and clear vision of the future that will allow the company to 

continue its growth and, thus, broaden its support for the 

country’s national development in the years to come.

23% of the installed
capacity of EGE Haina comes 

from renewable sources

The contracted base of 
energy sold increased 

by 53% in 2018

Goal of 1,000 MW of 
new clean energy by 

2030
Letter from the General Manager

Luis Mejía Brache 
General Manager
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Economic Committee 
An administrative body that analyzes all requests for dis-

bursements greater than US$10,000, with the objective of 

processing authorization of same. Additionally, this Commit-

tee approves the call to tender for all projects involving finan-

cial commitments greater than US$50,000.

 

Tender Committee
Group comprised of personnel from various departments 

tasked with controlling and supervising all company bids, with 

the aim of guaranteeing adequate procurement of goods and 

services in accordance with the company standards, to ensure 

integrity and transparency in the negotiations. This Committee 

examines bids for services and goods in excess of US$50,000.

Donations and Sponsorship Committee
Group comprised of representatives from seven company 

departments, whose mission is to evaluate requests received 

by the company for donations and sponsorship, to approve or 

reject them in keepingwith the EGE Haina Social Responsibil-

ity Policy. This Committee documents the acknowledgments 

to these requests and processes them. It further sees to the 

efficient and strategic execution of the annual budget allocat-

ed for these purposes. 

Compliance Committee
This body monitors, analyses and makes decisions related to 

the ethical conduct of company employees. This Committee 

meets whenever necessary to deal with infractions, deter-

mine sanctions and enforce them on offenders. It also meets 

when there is a need to evaluate standards or rules in order to 

suggest modifications or staff training, accordingly. It makes 

its decisions in keeping with the company’s Code of Ethics.

Audit Committee 
Assists the Board of Directors of EGE Haina and provides 

auditing support for the Company’s financial reports, state-

ments and procedures ensuring integrity and compliance 

with the legal and regulatory requirements, supervision of 

external auditors, control of the performance of the func-

tions of internal and external auditors, monitoring of inter-

nal control systems, the business risk management system 

and compliance-related activities. Each year, the Audit 

Committee reviews and approves the Annual Plan and the 

resources required to fulfill the work agenda. In 2018, this 

Committee was formed by Carlos Barreto, as president, and 

Ivelisse Ortiz, José M. Taveras and Alfredo Cruz Polanco, as 

members.

External Audit
The external audit of the company was conducted by Ernst 

& Young. In its report, this firm expresses an unqualified fa-

vorable opinion, indicating that the consolidated financial 

statements reasonably present the financial position of the 

company, including the results of operations and consolidated 

cash flows for the year ended 31 December 2018, in accor-

dance with International Financial Reporting Standards.

Internal Audit 
The Internal Audit Department ensures the proper implemen-

tation of company policies and procedures. It has a voice but 

no vote on the Economic Committee, Tender Committee and 

Compliance Committee, strengthening corporate governance 

in order to ensure the achievement of established objectives. 

It is the responsibility of the Internal Audit team to disclose any 

significant fact and/or situation detected in the interventions 

carried out.

Decisions that impact all those associated with EGE Haina, in-

cluding employees, shareholders, financial institutions, reg-

ulatory institutions and the community, are based on good 

corporate governance policies and practices. In implementing 

these practices, the actions and decisions of the company are 

taken in a responsible and transparent manner.

There is active participation in the decision-making of in-

ternal committees, the Board of Directors and the General 

Meeting of Shareholders. Seven meetings of the Board of Di-

rectors and the Annual Regular General Shareholders Meeting 

were held in 2018.

Likewise, all of the Relevant Facts arising during said 

period were reported to the Superintendence of Securi-

ties (SIV, per its acronym in Spanish) and via the EGE Haina 

website. Furthermore, EGE Haina prepared and delivered 

the Annual Good Corporate Governance Report for 2018 to 

the Securities.

EGE Haina complies with all the laws, regulations and stan-

dards applicable to its operations and status as a corporation, 

an entity that issues securities in the Dominican Republic Se-

curities Market and as an agent of the Dominican Republic 

electricity subsector. Without limitation, EGE Haina adheres 

to the following laws and regulations: General Business Cor-

porations and Individual Limited Liability Companies Act; the 

Securities Market Law; the Securities Market Law Enforce-

ment Regulation; the General Electricity Law; the General 

Electricity Law Enforcement Regulation; the Law on Incen-

tives for the Development of Renewable Energy Sources and 

its Special Regimes; Regulations for the Enforcement of the 

Law on Incentives for the Development of Renewable Sourc-

es of Energy and its Special Regimes, and the Law that cre-

ates the Ministry of the Environment and Natural Resources.

On a different note, taking into account the best adminis-

trative, management and oversight practices of companies 

around the world, EGE Haina has structures in place to ensure 

the administrative control of the company, foremost among 

which are the following:

Board of Directors
A body authorized by the General Meeting of Sharehold-

ers, whose objective is the management and admin-

istration of EGE Haina during periods when the General 

Meeting is not deliberating, in order to solve any matter 

and carry out any action, except those solely attributed to 

the General Meeting. 

General Manager
A position authorized and established by the Company By-

laws, whose roles and responsibilities are determined by the 

Board of Directors. 

The Office of the General Manager is in charge of direct-

ing and supervising all company activities in compliance 

with its corporate objective, based on internal standards 

and guidelines pursuant to the laws that regulate the busi-

ness. The Office of the Vice Presidents and Managers report 

to the General Manager and act on the basis of clearly de-

fined strategies, plans and budgets authorized by the Board 

of Directors.

Executive Committee
Administrative group presided by the General Manager and 

comprised further of his/her direct reports, who head the 

company departments. This group analyzes, studies and con-

trols all issues relevant to the company in accordance with the 

established goals and objectives.

Corporate Governance



In its nearly two decades of operations, EGE Haina has made investments 
in effi cient and environmentally responsible power generation which 
have been crucial to the country’s economic and social growth. This 
path to development, mapped out by the State and the private sector, 
represents a successful model of shared efforts.

A Successful 
Partnership



•   EGE Haina is a pioneering and leading 
company in the Dominican electric sector in 
terms of wind power. 

•   It has an installed wind capacity of 175 MW. 
Its fi rst central generating plant using wind 
was inaugurated in 2011. 

•  The Los Cocos and Larimar wind farms make 
DR the largest producer of wind power in 
the Caribbean, with an annual production of 
approximately 600,000 MWh.

•   The Los Cocos Wind Farm has an installed 
capacity of 77.2 MW with 40 wind turbines. 

•  The Larimar Wind Farm has an installed capacity of 
97.8 MW with 29 wind turbines.

• Each year, these wind farms avoid combined 
emissions into the atmosphere of 300,000 tons of 
CO2, as well as the importation of 900,000 barrels 
of oil.

Growth Strategy 

• EGE Haina has a goal of developing 1,000 
MW of renewable non-conventional 
sources (wind and photovoltaic solar) by 
2030. 

• It has a plan to optimize part of its assets by 
converting 400 MW to natural gas by 2021. 

• It plans to develop 400 MW of new power 
generation with natural gas by 2030.

Capacity and Commitment

•  EGE Haina has 506 employees and 
maintains a low turnover rate. Seventy 
percent of the staff has worked for the 
company for fi ve years or more. 

•  It is one of the best companies to work for 
in Dominican Republic and the Caribbean 
according to a yearly survey conducted 
by the fi rm Great Place to Work (GPTW). It 
occupies 8th place in Dominican Republic 
and 9th place in the Caribbean.

National & Caribbean Leader 
in Wind Power

A 100% Dominican 
Owned Company

•  EGE Haina is a successful partnership 
between the public and private sector.

•  It was founded by the Law to Reform 
Public Companies on October 28, 1999.

•  It is the largest mixed company (public-
private) in the country in terms of shares, 
investments and contributions to the 
Goverment, with US$1 Billion in assets.

•  For every $100 pesos that EGE Haina 
generates in profi ts, $75 pesos are paid to 
the State in dividends and taxes.

•  EGE Haina has paid US$806 million to the 
State in dividends and taxes.

Investment 
and Financing

•  Since its founding in 1999, EGE Haina has 
invested over US$900 million in power 
generation plants.

•  Between 2010 and 2018, it added 410 MW 
to the National Interconnected Electricity 
System (SENI), with an investment of 
US$725 million. 

•  It is the largest private issuer of corporate 
bonds on the local capital market. Since 
2009, it has successfully placed US$480 
million.

•  The company has the following credit 
ratings: A+(dom) from Feller Rate, AA-(dom) 
from Fitch Rating and B+ from Standard and 
Poor’s, all with a stable outlook.

paid to the State

DIVERSIFIED
MATRIX

INSTALLED 
CAPACITY

300,000
TONS AVOIDED 

CO2(C/A)

MILLION

1,000 MW

400 MW

US$ 806

Largest 
private bond

issuer

(DOM)

invested
MILLION

A+

US$ 900

506
EMPLOYEES

Excellence 
in Operations

•  EGE Haina generates 15% of the energy 
consumed in DR. Additionally, it generates 
all of the energy needed by the isolated 
system of Pedernales and provides 60% 
of the energy for the stand-alone system 
of Punta Cana-Macao. It also provides 
power to multiple national companies and 
industries.

•  It operates 1,000 MW from 10  power 
plants (7 self-owned and 3 third party 
managed).

•  It has 98 generation plants distributed 
throughout the provinces of San Pedro 
de Macorís, San Cristobal, Barahona and 
Pedernales.

•  It contributes to the diversifi cation of the 
energy matrix with the capacity to generate 
electricity from liquid fuel, coal, wind, sun 
and natural gas.

10 
POWER 
PLANTS

Social 
Responsibility

•  Over the course of this decade, EGE Haina 
has invested US$8 million in projects that 
benefi t 18 communities in proximity to their 
central power plants in the provinces of San 
Pedro de Macorís, Barahona, Pedernales 
and San Cristobal.

•  Through its social program, the company 
benefi ts more than 20,000 people through 
initiatives that promote child education, 
values, health, sports, culture, care for 
the environment, technical training and 
support for trade unions to generate 
income, support for relief agencies and 
the construction and improvement of 
educational, athletic, cultural, and 
health-related community infrastructure.

COMMUNITIES

PEOPLE

18

20,000

175 MW

1,000 MW

EGE HAINA
Empresa Generadora de Electricidad Haina
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Major Outcomes in 2018

A year of growth

Installation of new steam group at the Barahona power plant • 52 MW 

Construction of the second phase of the Larimar Wind Farm • 48.3 MW 

Rehabilitation and implementation of the Palenque power plant • 25 MW                          

Forecasting the Future
2018-2030 

• Signed new contracts with the 
CDEEE and with the following 
companies: Las Americas Free 
Zone, Almacenes Unidos, Arroz 
Bisono, Coastal, Kinnox and 
Agregados Santa Barbara. 

• Renewed contracts with CDEEE and 
Domicem. 

Increase of the 
contracted base 

• 8.4% increase in production. 

•  Reinstatement and improvement of Sultana del 
Este. 

•  Major overhaul of Quisqueya, Sultana, 
Barahona and Pedernales. 

•  Contract with Vestas for the operation and 
maintenance of the wind farms.

•  Entry into service of the S/E Quisqueya 230/138 
kv sub-station at San Pedro de Macorís. 

•  Installation of the NOVEC fi re protection system 
at Sultana and wind farms. 

•  Implementation of technological innovations 
at the Barahona plant to mitigate the impact of 
sargassum. 

High operational 
standards

• Ratifi cation of EGE Haina’s position 
as one of the ten best companies 
to work for in Dominican Republic 
and the Caribbean, ranked 8th in the 
country and 9th in the region.

• Obtained an 85% employee 
satisfaction on a work environment 
survey. 

• Promoted 55 collaborators. 

• Completed 20,395 hours of training.

Reaffi rming our 
commitment to 
our people

• Conducted an image and reputation 
survey which showed a favorable 
public perception of the company. 

• Won the Award for Successful 
Implementation of the Cleanest 
Production for the Larimar Wind Farm.

• The implementation of our successful 
partnership campaign on television, 
in movie theaters and on social media. 

• Inauguration of the second phase of 
the Larimar Wind Farm.

Consolidation of 
our corporate 
image

• Support for 18 schools. 

• Development of 10 community 
infrastructure projects.

• Seven healthcare interventions. 

• Twenty technical training 
workshops. 

• Support for 91 initiatives 
promoted by various 
organizations via donations and 
sponsorship. 

20,000 people 
benefi ted in 18 
communities 

• Increase from “A” to “A+” in risk 
ratings assigned to solvency and 
company bonds by the Feller Rate 
international rating agency.

Improved 
fi nancial 
rating

A+53%

Vision: To be the regional leader in 
development  and manegement of 
sustainable energy

1,000 MW of  
renewable energy

Optimize existing
assets

125 
New

Megawatts
 

400 MW
from natural gas
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In 2018, EGE Haina increased its energy production, added 125 
new megawatts to its capacity and to the Dominican power sector, 
increased by 53% its contracted base for the purchase and sale of 
energy, and overcame challenges that strengthened its operations 
and its peoples sense of teamwork. A period of considerable  
development and deep pride.

Effi ciency 
and growth
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Our power plants 

MW770.3  
Own capacity

MW233.2   
third party
operated                              

MW1,003.5 
Total operated capacity

HFO
& diesel

Wind

Barrick Pueblo Viejo 
Quisqueya 1                     

CEPM’s Quilvio Cabrera 
Wind Farm

Quisqueya 2
Quisqueya Solar
225 MW

Sultana del Este
153 MW

Barahona
51.9 MW

Los Cocos Wind Farm

Larimar Wind Farm

Haina TG
100 MW Palenque

25.6 MW

Pedernales
     5.1 MW

San Pedro
    33 MW

Coal HFO & 
Natural gas     

97.8 MW

77.2 MW

8 MW

225.24 MW
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MW1.5  
Quisqueya Solar
2015 • US$ 3.2 million

SunSan Pedro de Macorís 4,760 photovoltaic panels 
and 50 inverters

Installed Capacity

Its engines have a fl exible system that allows them to use both liquid fuel (HFO or LFO) and 
natural gas

The fi rst photovoltaic generation project developed by EGE Haina. It supplies energy to the 
Quisqueya 2 plant to be used by its ancillary equipment

Quisqueya 2
2013 • US$ 281.5  million

HFO and Natural Gas San Pedro de Macorís 12 engines and one 
steam turbine

MW225.2 Installed Capacity
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Sultana del Este
2001 • US$ 120.9  million

HFOSan Pedro de Macorís 9 engines 

One of the world’s largest barge power plants

MW153 Installed Capacity
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MW51.9
Barahona

Barahona

2001 • US$47.1 million (initial investment)  2018 • US$30.3 million (repowering)

Coal Steam turbine
Installed Capacity

Given its high level of effi ciency, this power plant ranks among the top ten on the dispatch merit list 
prepared by the Coordinating Agency of the Dominican Interconnected electric system
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MW97.8  Installed Capacity

Larimar Wind Farm
2016 (Phase 1) and 2018 (Phase 2) • US$219.7 million 

WindEnriquillo, Barahona 29 Wind turbines

The Larimar Wind Farm produces 365,000 MWh of clean energy each year
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The Los Cocos Wind Farm produces 220,000 MWh of clean energy each year

Los Cocos Wind Farm
2011 (Phase 1) and 2013 (Phase 2) • US$ 185.1 million

WindFrom Juancho, Pedernales 
to Enriquillo, Barahona 40 Wind turbines

MW77.2   Installed Capacity
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Haina Turbo Gas is the cold reserve with the fastest loading rate of the system

Haina TG
1998 • US$ 29 million

San Cristóbal

MW100  Installed CapacityGas turbineDiésel
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In September 2015, EGE Haina entered into a contract with Domicem to lease 
the generation of the cement company’s power plant

Palenque
2005 operations start up • In 2018 EGE HAINA began its lease and operation
US$450,000 (Rehabilitation)

San Cristóbal 4 engines

MW25.6  Installed CapacityHFO
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The Pedernales plant has one of the country’s highest availability and 
continuous electricity supply

In 2018, the San Pedro power plant did not produce any energy

MW5.1   

Pedernales
1978 (CAT-3606), 2003 (Hyundai 1) and 2014 (Hyundai 2) • US$ 5.1 million

Pedernales 3 engines

Installed Capacity

MW33  

San Pedro
1990 • US$ 2 million

HFOSan Pedro de Macorís

Installed Capacity

Steam turbineHFO
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Power Plants Operated for Third Parties  
EGE Haina operates and maintains the following third-party owned power plants:

Quisqueya 1 

MW

2013

HFO and Natural gas       San Pedro de Macorís 12 engines and one 
steam turbine

Installed 
Capacity

This power plant, owned by Barrick Pueblo 
Viejo, supplies power for its mining operation 
and provides energy surpluses to the SENI

Quilvio Cabrera

MW

2011

WindPedernales 5 Wind turbines 

Installed 
Capacity

This power plant, owned by Consorcio 
Energético Punta Cana Macao (CEPM), along  
with the Los Cocos Wind Farm, is a pioneer in 
this type of power in the country

225.24 8 

Units Out of Service

The steam thermal units of the Haina power plant were out of service since 2014, and were dismantled in a process that 
concluded in 2018.

Dismantling of the Puerto Plata power plant, which was not commercially operating since 2014, began in August 2018. At the end 
of that year, this process had progressed 77%.
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New Megawatts:
Barahona, Larimar 2 
and Palenque 

125.8
Megawatts

MW

Construction 14 
3.45 MW Vestas V-117 

wind turbines

48.3

Installed 
capacity

Refi tting and 
commissioning of 4, 

6.6 MW generation groups

MW
25.6

Installed 
capacity

Larimar 2

Barahona

Palenque

MW

Repowering of new 
turbo group

51.9

Installed 
capacity
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The maximum power achieved by all 
wind turbines was 174.92 MW, close to 

the 175 MW maximum wind capacity 
installed by EGE Haina

Construction of Phase 2 of the Larimar Wind Farm

This wind farm was built under strict quality control and an 

environmental management plan that included effi cient waste 

management and reforestation of affected areas.

With Larimar phase two, the Los Cocos Wind Farm and the 

fi rst phase of the Larimar Wind Farm combined, produce 175 

megawatts of clean energy from a total of 69 wind turbines, 

making EGE Haina the leading company in wind power pro-

duction in the Caribbean.

The Los Cocos and Larimar wind farms avoid emissions into 

the atmosphere of 300,000 tons of CO2 and the importation of 

900,000 barrels of oil per year, which translate into signifi cant 

foreign currency savings for the country.

In December 2018, EGE Haina inaugurated the second phase of 

the Larimar Wind Farm, located in the Buena Vista section of the 

municipality of Enriquillo, province of Barahona. The farm expan-

sion comprises 14 Vestas V-117 wind turbines, the most power-

ful in the region, rising 150 high, with a generating capacity of 

3.45 megawatts each, for a total installed capacity of 48.3 mega-

watts. It is estimated to produce, on average, 165,000 MWh.

The second phase of the Larimar Wind Farm was built over a 

period of one year, with an investment of over 100 million dol-

lars and employing 90% Dominican labor from the southern 

communities of Enriquillo, Caletón, La Ciénega, Paraíso, Juan-

cho, Los Cocos and Oviedo.
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Repowering of the Barahona Power Plant

lenge was executing the project in the midst of a plant in opera-

tion, the production schedule of which could not be disrupted.

The power plant now has the effi ciency and reliability of a 

new, state-of-the-art plant with spare parts available in the 

event of any failure.

The civil works of the project included a new building that 

houses the turbo-group. Part of this construction project was 

completed in 2019, as was the closed cooling cycle, and mov-

ing the live steam by-pass control valve to the condenser.

Commercial operations of the plant begun once its capacity was 

increased, on December 18th of 2018. Currently, it delivers fi rm 

power to the National Interconnected Electricity System (SENI).

In 2018, EGE Haina concluded the new turbo group intercon-

nection projects for its Barahona plant after completing the 

repowering project initiated in December 2016. This venture 

included the replacement of the plant’s turbine, generator and 

condenser, with an investment of approximately 30.3 million 

dollars.

This repowering raised the generating capacity of the Bar-

ahona plant from 45.6 MW to 51.9 MW, which is equivalent to 

a 14% increase in effi ciency, without demanding greater coal 

consumption for its operations.

A national and international team of 300 people worked around 

the clock, 7 days a week, to complete the project. The major chal-
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the electricity project, the facilities of the Palenque Thermal 

Power Plant had suffered deterioration due to disuse. As a 

result, EGE Haina performed extensive repairs, maintenance 

and refi tting work, with an investment of over US$ 450,000. 

Built in 2005 as part of Domicem’s initial project, this thermal 

power plant operated continuously under Wärtsilä manage-

ment, supplying energy to the cement plant up to April 2014, 

when Domicem started receiving power from the National In-

terconnected Electricity System (SENI) as a deregulated user.

The Palenque Thermal Power Plant is comprised of 4 Wärt-

silä Vasa 18V32LN engines using ABB generators. Each group 

has a nominal power of 6.4 MW, for a total of 25.6 MW. The 

plant is designed to use both heavy fuel (HFO) and light fuel oil 

(diesel/gasoil) as reserve fuel.

The Palenque Thermal Power Plant, located in the municipal-

ity of San Cristobal, added 25.6 MW of energy to the compa-

ny’s total power generation.

This addition emerged from the contract entered into in 

September 2015 with Domicem S.A., whereby EGE Haina was 

granted the operation and maintenance of this power gener-

ation asset owned by said cement industry. EGE Haina signed 

the defi nitive concession contract for the exploitation of the 

Palenque plant with the Dominican State on 13 June 2017. Af-

ter completing the procedure to obtain the commissioning 

authorization, this power plant began its commercial opera-

tions, under the lease agreement with EGE Haina, in July 2018.

Given that nearly two years elapsed between the signing of 

the contract and obtaining the defi nitive concession to exploit 

Refi tting of the Palenque Thermal Power Plant 



Operations management
Net energy production

Performance

Maintenance

Environment Industrial Safety
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In 2018, EGE Haina’s operations performed excellently. The 

total net energy production of the company was 3,080 GWh, 

an increase of 7.2% compared to the 2017 production of 

2,873 GWh. 

This increase was primarily the result of the 92.5 GWh increase 

in production at Sultana del Este, shifting from 703.4 GWh in 2017 

to 795.9 GWh in 2018, thanks to having restored to service the 

units for the SENI in June 2018 . 

In fact, completion of the Sultana del Este refurbishment, fol-

lowing the medium voltage switch gear fi re in September 2017, 

was one of EGE Haina’s most signifi cant achievements in 2018.

Other events also worth noting, which had a bearing on the 

increase in company production, include: entering the 25.6 MW 

Palenque Thermal Power Plant into the SENI in July 2018; inter-

connection of 48.3 MW to the Larimar II Wind Farm System in 

October of the same year, to conduct operational testing; 

repowering of the Barahona plant with the conversion of 

the turbo generator and condenser from 45.6 MW to 51.9 MW.

The company’s main power generation plants continued to 

actively participate in the primary and secondary frequency 

regulation process, an activity through which EGE Haina has 

continued to contribute to the stable operation of the National 

Interconnected Electricity System (SENI).

Performance
At a consolidated level, EGE Haina’s specifi c fuel consumption 

per kWh has decreased year to year owing to effi ciency proj-

ects and the inclusion of new renewable capacity. The con-

solidated net heat rate of EGE Haina in 2018 was 7,344 Btu/

kWh, while in 2017 it was 7,724 Btu/kWh.

 The consolidated availability of EGE Haina plants was 97.1%, 

an improvement over 2017, when availability was 94.3%, due 

to the medium voltage switch gear fi re that took place at the 

Sultana del Este plant in 2017, which took the plant out of ser-

vice until November 10 of that year, when the fi ve units that 

deliver to CEPM were put into service. The 4 units delivered to 

SENI began operations in June 2018.

Centralized Maintenance
In 2018, major maintenance activities were carried out, as de-

tailed below, and completed on schedule in terms of time and 

resources:

• Overhaul of 8 plants and the steam turbine at the Quis-

queya 2 plant. 

• Overhaul of 6 plants at Sultana del Este.

• Overhaul of the Barahona Coal plant

• Overhaul of the Pedernales Hyundai 2 plant.

In addition to the maintenance described above, corrective 

recovery work was carried out in 2018 on the generators of the 

Sultana del Este power plant that supply the SENI. 

The activities scheduled for the repowering project at the Bar-

ahona Coal plant were also completed, leading to the fi rst test 

synchronization of the plant conducted on October 1 and the 

start ofcommercial operations on November 1.

Environment
In 2018, EGE Haina completed timely delivery of the envi-

ronmental compliance reports required by Dominican law 

in order to hold current environmental permits to operate 

the plants. These permits attest to the company’s rigorous 

compliance with effl uent and emission standards and sol-

id waste management. Environmental performance bonds 

required by Dominican environmental law were further ob-

tained. 

Major overhaul, Central Quisqueya 2    Generator inspections (old turbo group), Central Barahona
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In 2018, the Los Cocos and Larimar wind farms avoided 

emitting into the atmosphere approximately 300,000 tons of 

CO2, equivalent to the polluting emissions of 64,000 vehicles 

and the CO2 absorbed by more than 13.5 million trees in a 

given year.

In 2018, the environmental operation licenses for the Ped-

ernales and Haina power plants were renewed.

Safety, health and environmental procedures were also re-

viewed. All audits yielded satisfactory results.

Health 
Employee health is a priority for the company; various actions 

aimed at guaranteeing employee health were carried out both 

at headquarters and at the corporate offices. To this end, the 

company has a medical dispensary at the Quisqueya plant, 

that addresses 27% of all plant employees, and schedules, to 

various locations, regular visits of physicians who specialize 

in occupational health. 

The occupational health program showed good results in 

2018, as evidenced by the decrease in the company’s popu-

lation of untreated cavities, abnormal hearing, uncorrected vi-

sion, and overweight and obese people.

Furthermore, lectures were given by occupational health 

doctors over the course of the year. The occupational health 

contract with the Ser Salud provider was also subject to fol-

low up.

Industrial Safety
In terms of industrial safety, in 2018, as in previous years, the 

company’s power plants averaged 54% fewer reportable inci-

dents than the private industry average for comparable facili-

ties in size in the United States, including down-time incidents. 

This year EGE Haina recorded 2,505,513 man-hours worked. 

This figure includes employees and contractors at each plant, 

and all those involved in the construction of Larimar 2, re-

powering of Barahona Coal and the Equity Security population. 

Close to 6,426 hours of industrial safety training were of-

fered to the company’s employees, as well as 3,400 hours of 

instruction for contractors.

Risk management entities conducted inspections with pos-

itive results. An example of this was the inspection by Marsh, 

insurance and risk management advisors, at Quisqueya 2, 

Haina and Sultana del Este.

Installation of the Novec firefighting system was completed 

at Los Cocos, Sultana del Este and Larimar.

In 2018, single and multi-event drills were also carried out 

at all the plants with the participation of relief agencies and 

local authorities 

The hurricane response plan was implemented from 1 May 

to the end of November 

Additionally, in May, EGE Haina participated in the Health 

and Safety Week sponsored by the Ministry of Labor which 

included lectures and competitions by brigade members.

Manufacturing pre-filter structure, Sultana del Este Power Plant Firefighting brigade drill at the Quisqueya Power Plant  

2O,395 man-hours of training
 231 courses taught

486 participants  
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In 2018, EGE Haina delivered 15.61% of the energy consumed 

in the National Interconnected Electricity System (SENI), 

which produces, transmits and distributes most of the energy 

the country requires.

During this period, the company also produced all of the 

energy required by the Pedernales isolated system and over 

60% of the energy distributed by the Consorcio Energético 

Punta Cana-Macao (CEPM), which supplies energy to the 

main tourist area of the Dominican Republic. In the Dereg-

ulated User (UNR) segment, EGE Haina supplied all the ener-

gy required for the company processes of Domicem, the Las 

Américas Free Zone and Pasteurizadora Rica.

Energy Sales
In 2018, the net injection of EGE Haina was 3,080 GWh. Of that 

power, 2,450.65 GWh were generated for the National Inter-

connected Electricity System (SENI), representing 15.61% of 

the total energy injected into that system, which was 15,701.7 

GWh. Approximately 611.6 GWh were generated to supply the 

demand of the isolated system of Consorcio Energético Punta 

Cana Macao (CEPM), corresponding to over 60% of its demand, 

and 18.1 GWh to supply the total demand of the Pedernales iso-

lated system.

Marginal energy costs
In 2018, SENI’s marginal costs averaged 124.58 US$/MWh per 

year, beginning with an average of 96.62 US$/MWh in Jan-

uary 2018 and ending with an average of 128 US$/MWh in 

December 2018. By way of reference, the average marginal 

cost in 2017 was 91.54 US$/MWh. 

Over 81% of the electricity produced in the Dominican Re-

public’s Interconnected Electricity System is generated by 

thermal power plants. Thus, the marginal price of energy cor-

relates closely with the behavior of oil prices, given that the 

Dominican Republic is a fuel importer. For this reason, the oil 

price increase recorded over the past two years has led to an 

increase in the marginal price compared to the values record-

ed in 2016.

2O18 SENI Energy Matrix 
In 2018, electricity produced by thermal power plants rep-

resented on average 81.3% of the country’s power gener-

ation (HFO/LFO 37%, natural gas 34%, coal 15%), followed 

by hydroelectric power plants, accounting for 11%. Electric-

ity production from non-conventional renewable sources 

amounted to 5% of the national matrix (wind 3%, biomass 1%, 

and solar 1%)). 

2O18 EGE Haina Energy Matrix 

Constant power output
According to current regulations, fi rm power is the power 

that each generating unit can supply during peak hours or 

peak consumption, with a high degree of safety, subject to 

the restriction that the sum of the fi rm power of all units 

must be equal to the maximum demand of the system at 

peak hours. Firm power is also the generation capacity that 

receives remuneration. The concept of fi rm power is irre-

spective of the installed generation capacity in the inter-

connected system.

Thus, when new generation units are added to the intercon-

nected system, the fi rm power values identifi ed for each of the 

existing generating units are reassigned.

By 2018, the total fi rm power assigned by the Coordinat-

ing Agency (CA) to all generators was adjusted to the maxi-

mum coinciding demand during peak time for the year, which 

amounted to 2,233.79 MW. The average fi rm power allocation 

corresponding to EGE Haina was 344.08 MW, that is, 15.4% of 

the total fi rm power. The fi rm power of the company in De-

cember 2018 was 344.08 MW, a value 5.59% higher than re-

corded during the same period in 2017.

Current contracts
The company’s contracted base increased by 53% in 2018 as 

a result of new agreements with the CDEEE and the following 

Deregulated Users (UNRs): the as Américas Free Zone, Alma-

cenes Unidos, Kinnox, Arturo Bisonó Toribio, Coastal Petro-

leum Dominicana. 

EGE Haina has other previous contracts in force with EDE-

NORTE, EDESUR, EDEESTE, CEPM, Domicem and Pasteuriza-

dora Rica.

In 2018, EGE Haina sold 335,518.8 MWh of electricity under 

contract to UNRs [Deregulated Users], 218,677 MWh to CDEEE 

and 266,175.6 MWh to distribution companies. In addition, 

the company contracted energy to the Pedernales and Punta 

Cana Macao isolated systems, and 1,630.7 GWh of surplus en-

ergy on the spot market. 

Variable Margin
EGE Haina’s power generation, consideringsales both through 

the SENI and the isolated systems, produced a variable margin of 

US$176.6 million for the year, a fi gure approximately 15.76% higher 

than in 2017. The variable margin, in this case, corresponds to the 

difference between operating income and direct costs (fuel ex-

penses, net purchases on the spot market, payments for com-

plementary services and contributions to regulatory agencies).

A positive impact on the company is observed as a result of 

the start-up of operations, in October 2011, of the fi rst stage 

of the Los Cocos Wind Farm with 25 MW.2 MW, start-up of 

operations in January 2013 of the second stage of said wind 

US$ million each year
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farm, with 52 MW, commissioning of the Quisqueya 2 plant 

in September of that year, and entry into operation of the 

Palenque Thermal Power Plant with 25 MW and the Larimar II 

Wind Farm with 48.3 MW in 2018.

These investments by EGE Haina are not only contributing 

to diversify the country’s energy matrix, but also represent a 

source of resources that allows the company to continue de-

veloping other generation projects. In particular, EGE Haina’s 

investments in wind power provide it with a buffer against 

fossil fuel price fl uctuations. 



EGE Haina is a close to its people and communities. Its transparency, 
accessibility, availability to all stakeholders interested in its operations 
and its commitment to the development of its collaborators, the 
communities surrounding its power plants and the entire nation, are 
pillars that have earned it respect and appreciation.

Stakeholders
relations 
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for entering a Development and Succession Plan for key po-

sitions (direct reports to the General Manager) were also de-

termined. Following this, department managers and directors 

together drew up Career Plans for all positions by department.

Training 
In 2018, 20,395 man-hours of training were delivered (31% 

more than in 2017), with a total of 231 courses offered, 486 

participants and an average of 41.96 man-hours of train-

ing per employee (25% more than 2017).  

An agreement was signed with the Universidad Central del 

Este for internships in industrial engineering and electrome-

chanics. 

Recruitment and Selection
The staff recruitment and selection process was standardized 

and enhanced with new tools, turnover processes for internal 

staff were perfected, and improvements to documentation 

and regular monitoring were implemented. 

In 2018, 92% of vacancies were filled with internal staff. 

These movements resulted in promotions for 55 employees.  

Seven new talent recruits were admitted to the Quisqueya 

and Sultana del Este plants under the 2018-2020 Dual-Train-

ing program. This program earned INFOTEP recognition for its 

implementation in the company during the 2015-2017 period. 

Major Initiatives
Talent management at EGE Haina focuses on fostering the 

productivity of its team through initiatives that generate mo-

tivation, a sense of belonging and a commitment to achieving 

theobjectives of the company. It also focuses on facilitating 

the ongoing development of employees and the strengthen-

ing of their well-being and that of their families. 

In 2018, in the area of talent management, the company fo-

cused its efforts primarily on improving and automating hu-

man resource processes, such as monitoring overtime, time 

off, leave and vacations, the personnel training registration 

system and changing the performance evaluation tool, which 

also allows other important evaluations to be carried out to 

strengthen development plans, the on-the-job environment 

and job satisfaction. 

 Also of special relevance was the development of a project 

aimed at organizational alignment, which received the advi-

sory services of a specialized firm, and included an analysis of 

functions and activities and the profile of the current structure, 

as well as the design and definition of ideal structures to com-

ply with the new strategic guidelines of the company. 

These initiatives strengthen best practices for the organiza-

tion and help to build a highly qualified staff with the technical 

and behavioral competencies required to ensure the successful 

execution of the projects and goals defined by the organization.

 In 2018, a 360-degree leadership assessment process (self-

, supervisor, peer, internal client and subordinate assessment) 

was conducted with all employees in managerial or leadership

positions. All assessees were then given feedback and given 

their respective results in order to determine professional de-

velopment plans.

 The exclusion and performance criteria and requirements 

Coffee with the General Manager Soft skill training, San Pedro de Macorís

92% of vacancies were filled with 
internal staff
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An Excellent Workplace
EGE Haina once again received certification from Great Place 

to Work (GPTW), which on this occasion ranks it 8th in the Do-

minican Republic and 9th in the Caribbean among the 2019 

Best Places to Work.

This recognition is the result of a survey of organizational 

climate and culture that evaluated the credibility, respect, im-

partiality, pride and camaraderie of all EGE Haina employees.

The favorable work environment of the organization is 

supported by a policy that focuses on values and people. 

The company develops management strategies to improve 

and consolidate respectful quality employee relations, based 

on transparency, meritocracy, pride and companionship, so 

as to increase employee productivity, satisfaction and mo-

tivation.

Furthermore, EGE Haina promotes a style of leadership 

based on collaboration, participation, communication, respect 

and commitment. To this end, the skills of its leaders are re-

inforced through group and individual training and coaching, 

and clear, direct and assertive communication is encouraged, 

ensuring the development of leadership skills and capabilities, 

thus enabling them to guide their collaborators and strength-

en their skills.

Internal communication

Intranet: new structure, content and design
Aimed at having a more practical, useful and attractive inter-

nal communications tool that provides more content and better 

navigability, in 2018, the company completed an extensive up-

date of its Intranet through content updates, restructuring of its 

sections and the overall revamping of this digital internal com-

munications tool.

The new Intranet has a modern graphics design delivered 

on a more practical and intuitive platform, with new features, 

information and services that boost its collective use within 

the company.

The renovation project included a news section, access 

to internal publications, photo gallery, logos, presentations, 

brand manual and updating company policies and proce-

dures. It also provides access to the administrative systems 

used to monitor strategic planning, bid management, fuel 

consumption reporting and training, among others.

In-house Online Magazine
In 2018, four editions of the En Línea [Online] magazine were 

published, a quarterly publication that disseminates internally 

important news on the organization and the achievements of its 

various departments, in addition to showcasing the talent of its 

employees, which is one of the cornerstones of the publication.

This 20-page, in-house dissemination tool in printed for-

mat is given to each employee in the different localities.  They 

are also provided with a link to enable them to read the publi-

cation in digital format from the company website or intranet.

In the last work environment survey conducted by the in-

ternational firm Great Place to Work, EGE Haina employees 

placed great value on the En Línea magazine as a means to 

stay to keep abreast of the company’s initiatives and to be-

come better acquainted with their colleagues.

Recognition of EGE Haina as a Great Place to Work      In-house Online Magazine and Intranet Views

8th in Dominican Republic and 9th  
in the Caribbean among the Best  
Places to Work

90% of employees affirm that internal 
communications keep them informed, 

motivated and involved
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Image and reputation survey
At the end of 2018, EGE Haina received the results of a survey 

that revealed the image and reputation of EGE Haina within 

the power generation sector in the national electricity market 

and the level of knowledge and appraisal of the external com-

munications of the company and its social and environmen-

tal work. It further explored the perception of stakeholders 

regarding the current situation of the electricity sector in the 

Dominican Republic and the various actors that influence it.

The firm engaged to conduct the survey was Investigaciones 

& Mercados Leite (IMSA), an entity with extensive experience, 

affiliated to the Dominican Association of Market and Opin-

ion Research Companies and the European Research Society. 

IMSA applies the ISO 20252 Standard for Market, Social and 

Opinion Research.

LThe research was based on in-depth interviews and fo-

cus groups to learn the opinions of employees, members of 

the Board of Directors and external parties associated with 

the company, both representatives of the electricity sector, as 

well as investors, business associations, banks, multilateral 

agencies, clients, suppliers, the media and residents of Santo 

Domingo and various communities in San Pedro de Macorís, 

Barahona and Pedernales.

Audiences interviewed
• Internal: EGE HAINA internal collaborators and members 

of the Board of Directors

• External: Electricity sector, media and other related par-

ties and communities in southern and eastern areas, and 

Santo Domingo.

Main results
Based on the data collected, EGE Haina is valued as one of the 

leading companies in the electricity sector, setting standards 

in electricity generation in the Dominican Republic.

The qualities and characteristics that internal and external 

audiences highlight regarding the company are as follows:

1. The high standards of professionalism and commitment 

of its personnel.

It is considered an ethical, reliable, determined and stra-

tegic company. Its executive and technical teams are highly 

professional, qualified and seasoned. Moreover, it is a good 

company to work for.

2. Successful public-private partnership

It generates profits for both sectors and has continued to 

invest in the original company as a result of capitalization.

3. 100% Dominican company

The owners and investors are Dominicans and, as such, 

have a genuine interest in the development of the country. 

4. Operational excellence

It excels as developer and manager. Maintains its assets at 

the forefront of cutting-edge technology. It delivers power 

consistently and responsibly and projects developed are al-

ways of the utmost quality.

5. Regional leader in non-conventional renewable energy

A visionary and innovative company that contributes to the 

preservation of the environment and national energy inde-

pendence through its investments in renewable energies.

6. Financially sound

Its finances are sound, it performs well and has strong con-

tracts.

7. Socially responsible company

Committed to protecting the environment and community 

development. Its contributions help to improve the quality of 

life of the communities where its plants are located.

 

Communication channels
The company uses various channels to communicate with 

its external stakeholder audiences. These include the annual 

publication of documents such as its Annual and Management 

Reports, brochures on its plants and projects, and the dissem-

ination of press releases, interviews and news reports. Ad-

ditionally, in order to inform on news and relevant initiatives 

related to the company, it constantly updates its web page and 

its social network accounts, which now reach 25,000 follow-

ers in a consolidated manner between Instagram, Facebook, 

Twitter, YouTube and LinkedIn.

In 2018, 65 topics were addressed directly or indirectly 

related to EGE Haina. The news broadcast by the company 

was covered by 54 different media. Of a total of 387 exposés 

on EGE Haina in print, radio, television press and the inter-

net during the year, 90% were positive or neutral. The most 

significant news and comments referred to the Larimar Wind 

Farm, whose second phase was inaugurated on December 19.

The written press was the channel that offered the greatest 

exposure to issues dealing with the company and the nation-

al electricity sector during 2018, representing 38% of the total 

number of exposures.

Among the most important printed documents prepared 

and distributed by EGE Haina in 2018 are the Annual Man-

agement Report and the 2017 Annual Report, which com-

municated in detail in 188 pages the work carried out that 

year in the different areas, and which included, as usual, the 

consolidated financial statements issued by the independent 

auditors.

EGE Haina also put into circulation two informative bro-

chures, one on the wind farms built by the company since 2011, 

which detail the geographical location and characteristics of 

each, as well as the consolidated data on the wind turbines, 

installed capacity, investment made, tons of CO2 avoided per 

year and the number of oil barrels saved annually.

The other bulletin documented the results of the first five 

years of the social work developed by the company in the 

municipality of Enriquillo, Barahona through which it has 

benefited the population in areas such as health, education, 

sports, construction and improvement of community infra-

structures and training for income generation. The document 

gathers the testimonies of municipal authorities and repre-

sentatives from various sectors.

   In terms of digital platforms, in 2018, the EGE Haina website 

received some 20,000 hits, while the platform with the largest 

absolute growth in 2018 was Instagram, with more than 1,400 

new followers for a total of 4,690. In percentage terms, the 

highest growth (48.6%) was recorded by the company’s You-

Tube page, which broadcast 8 new videos in 2018, including one 

related to construction of the second stage of the Larimar Wind 

Farm and another on the successful public-private partnership 

that is EGE Haina, all of which have more than 30,000 hits each. 
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EGE Haina, in 2018, continued its community development 

program in areas close to its operations, focusing on edu-

cation, income generation, health, environment, sports and 

culture. 

The results of the social programs sponsored by EGE Haina 

are the product of a consistent plan of action that in 2018 di-

rectly benefited 20,000 people.

Community infrastructure
The company devoted significant efforts and resources to the 

construction and renovation of community infrastructure. 

Among them, 8.62 kilometers of rural and access roads were 

built in the vicinity of Buena Vista, Juan Isidro, Peñalba and La 

Bija, communities close to the second phase of the Larimar 

Wind Farm, in Enriquillo, Barahona.

This important road project involved the expansion, con-

ditioning and repair of rural roads, and the creation of new 

access routes that now allow vehicular traffic between com-

munities. By facilitating vehicular access and travel to the 

area, these new roads built by EGE Haina encourage explora-

tion and promote mountain tourism in the municipality. 

The Cultural Club and the Enriquillo basketball court were 

also renovated and the Arroyo Dulce Stadium bleachers were 

built, as was the Domingo Matos School cafeteria in the com-

munity of Juan Isidro, La Bija, where the church was also re-

paired. 

In Quisqueya, financial sponsorship was provided for the 

construction of sidewalks and curbs in the Placer Bonito and 

Villa Katime sectors, and the new fire station in that munici-

pality was designed and will be built in 2019. 

Additionally, a transformer was donated, and electricity 

was supplied to the Batey II School in San Pedro de Macoris. 

Streetlamps were also donated for public lighting in Enriquillo, 

Arroyo Dulce and Villa Central, Barahona.

Education
During the year corresponding to this report, EGE Haina con-

tributed to education in 18 schools in the south and east of 

the country, benefiting 3,000 students and 150 teachers. The 

activities carried out included: student merit awards, special 

celebrations, transformer donated to the Batey II School in 

Monte Largo, San Pedro de Macoris, the Eco-schools pro-

gram, donation of computers, backpacks, uniforms and 

school supplies.

Activities took place at the end of the school year and 

Christmas in eight sponsored schools in the east and south of 

the country. A total of 2,500 students participated on both oc-

casions. 109 honor students received certificates and medals 

at the Punta Pescadora, Hoyo del Toro and Batey II schools in 

San Pedro de Macoris; El Tanque in Barahona; Ismael Miranda 

and Domingo Matos in Enriquillo, and the Elementary School 

in Juancho and Colonia de Juancho, in Pedernales.                                                                                                                                     

EGE Haina continued to support participation in the Eco-

Schools international environmental program at four schools: 

Punta Pescadora in San Pedro de Macoris; El Tanque, in Bara-

hona; Ismael Miranda, in Enriquillo; and Escuela Básica de Co-

lonia de Juancho, in Pedernales. Within the framework of this 

program, students and friends of the schools were involved 

in the implementation of environmental improvements at the 

Refurbished basketball court in Enriquillo, Barahona Energy transformer donated to the Batey II School of Monte Largo, San Pedro de Macorís
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school and in the community. All of the schools were able to 

maintain the compliance certification this program grants.

As part of its school sponsorship efforts, EGE Haina pre-

sented 3,000 backpacks with school supplies to low-in-

come students from Batey II schools in Monte Largo, Hoyo 

del Toro School, Punta Pescadora School, Batey La Siria in 

Quisqueya, Juancho Elementary School, Juancho Colony 

Elementary School in Pedernales, Ismael Miranda School, 

Peñalba and La Bija in Enriquillo and El Tanque School in 

Barahona.

    The Politécnico Guarocuya, in Enriquillo, received a do-

nation of tools for its electricity workshop and its students 

were trained in the prevention of teenage pregnancies. 

                                                           

Income Generation and  
Institutional Strengthening
A priority for the company was to contribute to  technical  training  

through  a  partnership with the Instituto de Formación Técnico 

Profesional (INF OTEP), with which it conducted 20 technical 

training workshops benefiting 392 participants in     Villa Cen-

tral, Enriquillo and Juancho. The workshops delivered includ-

ed: basic, residential and industrial electricity; office assistant, 

pharmacy assistant, information technology, entrepreneurship, 

wood working, accounting, confectionery and cooking. 

This program aims to provide working age populations with 

technical skills that will allow them to integrate into the labor 

sector in fields where there are greater opportunities for de-

velopment within the region area. 

During the second semester of 2018, training in entre-

preneurship aimed at establishing and strengthening SME 

initiatives was imparted to a group of women from  the  mu-

nicipality  of  Quisqueya,  in  San    Pedro de Macorís.

Intended to increase the income generation of working 

age populations in neighboring communities, EGE Haina 

contributed to the development of the Asociación de Api-

cultores de Maipioró y Macandela (APIJUMA) [Beekeepers 

Association of Maipioro and Macandela] and the Coopera-

tiva de Productores de Café y Servicios Múltiples de Chene 

(COOPCACHENE)[Coffee Growers and Multiple Service Co-

operative of Chene], in Enriquillo, Barahona, through con-

sulting, training, equipment and tools. 

As part of the institutional strengthening program, the 

company organized workshops on administration and man-

agement of social projects, leadership and teamwork for 150 

representatives from associations, social groups and com-

munity leaders from San Pedro de Macorís, Enriquillo and 

Juancho.

Chene Coffee Cooperative in Enriquillo
EGE Haina supported the strengthening of this Cooperative 

through a participatory diagnosis and strategic management 

and business plan carried out by the Institute for the Devel-

opment of an Associative Economy (IDEAC). The consultancy 

focused on the development of technical and business skills, 

management of an integrated administration system and pro-

ductive diversification on coffee plantations. 

Workshop on administrative procedures with members of COOPCACHENE in Enriquillo, Barahona Participation by APIIJUMA in the EGE Haina stand at the Barahona Tourism and Production Fair
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The company also donated a computerized accounting sys-

tem and furniture for the COOPCACHENE offices. 

Beekeepers Association of Juancho, 
Maipioró and Macandela 
Since 2016, the Beekeepers Association of Juancho, Maipioró 

and Macandela (APIJUMA) has been sponsored by EGE Haina, 

both in its creation, as well as training in sustainable beekeep-

ing and organizational strengthening. 

In 2018, APIJUMA beekeepers received training in queen bee 

breeding, in order to implement a reforestation plan aimed at 

increasing honey production, and the donation of 90 beehives 

and three extractors to improve the process of collecting honey. 

During this phase, a marketing plan and a financing plan 

were also drawn up to enable  beekeepers  to  sustainably 

further to modernization of their apiaries, increase their honey 

production and derivatives, and offer the market a safe and 

quality product for commercialization at a national level.  

Participation in the Barahona Tourism 
and Production Fair 
For the second consecutive year, EGE Haina participated in 

the “Discover Barahona Tourism and Production” Fair: To-

wards Sustainable Development, organized by the Barahona 

Tourism and Production Cluster held at the Catholic University 

of Barahona (UCATEBA). EGE Haina had a richly colorful space 

that highlighted the social and economic impact that the Los 

Cocos and Larimar wind farms have had on the province  of  

Barahona,   as  well as  the  support provided by the company 

to productive associations in the area. 

Under the auspices of EGE Haina, members of APIJUMA at 

the company’s stand demonstrated the tools they use to ex-

tract honey and displayed their products, which were avail-

able for sale.

Health
In the area of health, EGE Haina continued to contribute to the 

modernization of laboratory services at the Enriquillo Hospital 

through donations of furniture and equipment, in addition to 

those donated in two previous years. 

Similarly, in 2018, it sponsored seven healthcare inter-

ventions, four of which were dermatological, benefiting 700 

people from communities adjacent to its headquarters in 

San Pedro de Macoris; and three oral health interventions 

in which 900 people were treated in Villa Central, Barahona, 

Enriquillo and Juancho. 

Healthcare Interventions
For the dermatological interventions carried out in collaboration 

with the Higuamo River Coalition, mobile units were placed in 

the communities and, additionally, specialists from the Instituto 

Dermatológico y Cirugía de Piel Unidad Este made house-to-

house visits to assist patients who could not be mobilized.

For the third year, EGE Haina sponsored oral health inter-

ventions in the sectors of Los Blocks, Las Salinas, La Montañi-

ta and Juan Pablo, in the municipality of Villa Central; as well 

Workshop on basic electricity in Juancho, Pedernales Oral health interventions in Villa Central, Barahona
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as in the municipality of Enriquillo; in Juancho and in Colonia 

de Juancho. The objective of these oral health campaigns is 

to encourage communities to prevent the most frequent oral 

pathologies and eliminate potential infectious foci.

The interventions included dental cleanings, fluoride appli-

cation, extractions and cavity repairs for a total of 1,091 treat-

ments applied with advanced technology equipment, in an 

appropriate and dignified environment for the beneficiaries.

Sports
In terms of sports infrastructure, EGE Haina repaired the 

Enriquillo municipal basketball and volleyball court, refur-

bished and provided lighting for the Rafael Robles Softball 

Stadium in Quisqueya. In addition, it rebuilt the bleachers at 

Arroyo Dulce Stadium and donated scoreboards to be used 

in both stadiums. 

EGE Haina donated lamps to light the tennis courts at the 

Juan Pablo Duarte Olympic Center in Santo Domingo, and 

made a donation to the Ministry of Sports to complete lighting 

of the Nadin Hazoury stadium in Barahona.

As in previous years, the company lent its support to 20 

sports tournaments, cycling tours and recreational rallies. It 

also donated 648 uniforms and sports equipment for vari-

ous disciplines to leagues and clubs in San Pedro de Maco-

ris and Barahona, among them: MTB Rompecaminos (SPM), 

Guzmán Baseball League (Quisqueya), San Pedro de Macoris 

Basketball Association, Villa Providencia Sports and Cultural 

Club (SPM), Double A Baseball Team in Haina, Gregorio Pineda 

Sports League (Barahona), Barahona Basketball Association, 

Manuel Batista Baseball League from Villa Central, Cacata 

Cabrera Baseball League (Barahona), Barahona Cycling As-

sociation, Los Halcones de Villa Central Sports and Cultural 

Club, Barahona Baseball Club, Las Rápidas Women’s Volley-

ball Team (Enriquillo) and Las Águilas Basketball League (En-

riquillo). 

Environment
In addition to the reforestation campaigns conducted in the 

impact zone of the construction of phase two of the Larimar 

Wind Farm, EGE Haina contributed to numerous initiatives re-

lated to the environment, including the following: 

• Holding the Atabey Awards that recognize good envi-

ronmental practices for the sustainable use of natural 

resources and management of environmental problems.

• Participation of the Dominican Delegation that attended 

the 24th Conference of the Parties to the Kyoto Protocol 

and the Conference of the Parties to the Paris Agree-

ment, by the National Council for Climate Change and 

Clean Development Mechanism. 

• Workshops within the “Forging of Environmental Lead-

ers” Program, carried out by the Ministry of the Environ-

ment in Santo Domingo and Barahona.

• Sixth Environmental Education Congress: Management 

and Conservation of Coastal Zones organized by the 

Higuamo River Coalition in San Pedro de Macorís.

• Beach cleanup Das at Casita Blanca and Cayo beaches, 

Uniforms and scoreboards donated to the Guzman Baseball League in Quisqueya, San Pedro de Macorís Leadership and conflict management workshop in Juancho, Pedernales
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in Barahona, organized by the Ministry of the Environ-

ment and Natural Resources.

Relief agencies
In 2018, EGE Haina began the procedures to build a modern 

station for the Fire Department of Quisqueya and Los Llanos in 

San Pedro de Macoris, which will be completed by mid-2019. 

In the municipality of Quisqueya, the company sponsored 

the development of first-aid training and vehicle rescue with 

the participation of the Red Cross, Civil Defense and volun-

teers from the regional Fire Department. 

Additionally, as part of the program to support the Enriquil-

lo Fire Department, EGE Haina held meetings with municipal 

authorities and representatives from local relief agencies to 

determine the location and characteristics for the construc-

tion of a new fire station to further contribute to the proper 

functioning of these agencies.

Following our tradition, EGE Haina made contributions to 

relief agencies for the implementation of Easter and Christ-

mas safety campaigns in San Pedro de Macoris, Barahona 

and Enriquillo.

      

Donations and sponsorship
In 2018, the company backed 91 specific initiatives through 

donations and sponsorship, in response to requests made by 

institutions, organizations and groups, most of which are lo-

cated in the communities where the company operates, both 

in the south and east of the country.  

Other activities included support to the Enriquillo Carnival, 

the Premios de Oro awards, the Carnival and Patron Saint 

Festivities of VIlla Central in Barahona, celebration of the San 

Pedro de Macorís Carnival; the Instituto Politécnico Loyola, in 

San Cristóbal, for its institutional technical fair; and celebra-

tion of the Induction Ceremony of athletes native to San Pedro 

into the Hall of Fame. 

Since 2017, the company has provided support, through re-

sources and the participation of  volunteer employees,  to the 

TECHO Foundation initiative, which promotes the construction 

of houses for low-income families. In 2018 the initiative in 

which EGE Haina was involved was held at Batey La Carretera 

in San Pedro de Macoris. Volunteer employees from the Sulta-

na del Este and Quisqueya 2 plants participated in the activity

Five Years of Social Action in Enriquillo  
A video was produced aimed at presenting to the community 

of Enriquillo the results of five years of social initiatives of the 

company in their locality.  It gathers testimonies from repre-

sentatives of the municipality, highlighting the positive impact 

this work has had there. A printed newsletter was also pro-

duced, where municipal authorities and representatives from 

various sectors give an account of the social action undertak-

en by EGE Haina in Enriquillo, which has benefited more than 

13,000 residents of that municipality.

A meeting was held in the community to present these 

pieces. The video was further shown on local television and 

radio spots were broadcast extracted from the testimonies in 

the video.

First-aid training for the Quisqueya and Los Llanos Firefighters, San Pedro de Macoris Enriquillo, Barahona



Compared to the previous year, 2018 was a period of fi nancial growth 
for EGE Haina. The company experienced a rise in the average price 
of energy sales, in the margin of average sales and in revenues from 
frequency regulation. Consequently, it reported a net profi t 55% higher 
than that registered in 2017. In addition, the Feller Rate international 
agency increased the risk rating of EGE Haina from A to A+, thanks to 
the fi nancial strength and credit quality of the organization.

Financial and 
Operating 
Results
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Financial Results
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2017 
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2018 
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Following the increase in the price of oil during the year, the 

company experienced a 23.9% increase in the average price 

of energy sales. This factor, combined with the effect of the 

new clients described above, as well as the increase in rev-

enues from frequency regulation, contributed to achieve a 

sales margin of 41.1%, which is higher than the historical av-

erage of 35%.

As a result of its operations during 2018, the company ob-

tained an EBITDA of US$ 121.1 MM, which represents 28.2% on 

total sales, a figure that is higher than the 27.3% 2017 index. 

The main events that contributed to this increase were:  to

• The commissioning of the Sultana del Este plant in June 

2018, after its shutdown in late 2017 due to damages to 

the medium voltage switchgear caused by the fire break-

out already mentioned. This incident neither harmed our 

staff, the environment nor other plant assets. 

• Greater wind generation compared to 2017, due to the 

start-up of phase II of the Larimar Wind Farm and the 

increase in wind power during the year.

Total operating and maintenance expenses per kilowatt 

hour (kWh) decreased from 1.66 US¢ per kWh in 2017, to 1.38 

US¢ per kWh in 2018. This decrease was essentially the re-

sult of two factors: i) reimbursement of property damage 

and business interruption insurance on account of the event 

that occurred at the Sultana del Este plant, and ii) a lower 

cost in our asset insurance policy, even with an increase in 

the insured value. Total administrative and general expens-

es increased 35.8%, shifting from US$ 13.8 MM in 2017 to 

U$$18.8 MM in 2018. This variation was mainly due to the 

following reasons:• Mayor gasto relativo a honorarios 

de administración, debido al incremento en las ventas.

• Higher expenditure relative to administration fees, due to 

sales increase.

• Increase in professional services and consultancies, 

mainly related to strategic company planning.

• Higher expenses for payments to regulatory bodies.

At the 2018 fiscal year-end close, the company reported a net 

profit of US$ 47.8 MM, higher by US$ 16.9 MM than the one re-

ported in 2017. The increase in net profit was primarily due to 

the increase in EBITDA; due to a higher exchange gain in US$ 

1.3 MM resulting from the devaluation of the Dominican peso 

vis-a-vis the US dollar, and to lower net interest expense. This 

was partially offset by a higher depreciation expense due to 

the capitalization of the Larimar Wind Farm expansion and the 

modernization of the Barahona Plant equipment, as well as a 

higher income tax expense as a result of the increase in net 

taxable income.  

Working Capital Management
EGE Haina has adapted its financial strategy to respond to 

the different challenges and has managed the available 

resources with excellence. At the end of 2018 the compa-

ny had cash availability and cash equivalents for US$ 55.1 

MM, an adequate amount for the proper operation of the 

business and sufficient to meet its short and medium-term 

commitments. This balance represents a reduction of US$ 

183.5 MM, or approximately 76.9%, compared to US$ 238.9 

MM at the end of 2017. This reduction in the company’s liq-

uid resources was mainly due to larger arrears of the distri-

bution companies and the CDEEE in paying its obligations, 

which at the end of 2018 amounted to US$ 195.8 MM for 

a 55% collections rate. However, in March 2019, the com-

pany received disbursements for US$ 159.7 MM, reducing 

accounts receivable to said companies to US$ 36.1 MM, cor-

responding to the energy sales for the month of Decem-

ber 2018 billed in January 2019. Additionally, during 2018 

the company made a US$ 65.0 MM dividend payment to its 

shareholders for which the Dominican State received US$ 

32.5 MM for its stock ownership.

 The reduction in liquidity was partially offset by the stabil-

ity of the flows received from sales made under contracts 

signed with unregulated users and other customers, fol-

lowing the diversification strategy of EGE Haina’s commer-

cial structure. The Income recognized in respect of these 

contracts amounted to US$ 113.8 MM in the year 2018.

Debt Management
At the close of 2018, the financial debt of EGE Haina was en-

tirely composed of corporate bonds issued in the Securities 

Market of the Dominican Republic and amounted to US$ 349.3 

MM, with a decrease of 10.4% equivalent to US$ 40.6 MM with 

regards to the US$ 389.9 MM financial debt reported as of 

December 31, 2017. This reduction was primarily due to the 

scheduled capital amortization corresponding to the fourth 

anniversary of the SIVEM-078 Issuance Program for a total of 

US$ 33.3 MM. This program was structured with capital ma-

turities, in equal and consecutive amounts, during the fourth 

(2018), fifth (2019) and sixth (2020) years from the date of issu-

ance. Additionally, the total amount of debt was impacted by 

the devaluation of the Dominican peso vis-a-vis the US dollar 

on EGE Haina’s peso-denominated debt. 

Credit Rating
As of December 2018, EGE Haina held a long-term national 

AA- (dom) rating with a stable outlook given by Fitch Ratings. 

In October 2018, the Feller Rate rating agency improved the 

risk rating of EGE Haina from A to A+ with a stable outlook, 

in response to improvements in the business profile of the 

company with a larger contract base, greater relevance of 

efficient generation, and from renewable sources, and the 

favorable financial position of EGE Haina in the opinion of 

the rating agency. Both ratings denote a sound credit quality 

with respect to other issuers or issuance in the country, with 

a good capacity to pay its obligations under the terms and 

deadlines agreed to.

Dividends
During the 2018 fiscal period, the Company’s General Share-

holders’ Meeting approved the US$ 65.0 MM declaration in 

dividends. This amount was declared and paid in April.

Investment Detailss
The company has not made investments in other entities. 

During 2018 the main investment projects carried out in the 

normal course of business were:

• The completion of the construction of the second phase 

of the Larimar Wind Farm, consisting of 14 wind turbines 

with an installed capacity of 48.3 MW, and an investment 

of US$ 100.6 MM.

• The completion of the Barahona Plant repowering proj-

ect through partial modernization of its equipment, for a 

total cost of US$ 30.3 MM.
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